
2026 Action Plan
January, 2026

Disseminating  
and archiving 
knowledge  
and expertise
for the advancement  
of science

Centre pour la Communication
Scientifique Directe



Disseminating and archiving knowledge and expertise for the advancement of science 2 2025 Action Plan 3

1
2
3

Strategic directions
of the 2022–2027 roadmap

Anchor the CCSD within the Open 
Science and knowledge ecosystem
in a durable and exemplary way  
and assert its leadership

The CCSD needs to consolidate 
its  role at the service of French 
public policy, working closely with 
the various scientific information 
infrastructures and research 
funding agencies. It must also 
strengthen its partnerships with 

the major players in Open Science 
in  Europe and worldwide, assert 
its role and promote its platforms. 
This recognition relies, among 
other things, on the formalisation of 
its alignment with the Open Science 
criteria of excellence.

Increase usage
of HAL, Episciences and Sciencesconf

Improving the quality and relevance 
of  the services provided to 
researchers and institutions is 
a fundamental lever. 
Emphasis is placed on simplifying 
existing procedures, adding new 

functionalities, reinforcing support, 
ensuring clear and transparent 
dissemination of information, 
and  valuing the  contributions of 
the various user communities.

Ensure the sustainability
of HAL, Episciences, Sciencesconf  
and their service offer

Maintaining access to the HAL, 
Episciences and Sciencesconf 
platforms and services depends 
on the  convergence of various 
elements : an efficient governance 

model, the expertise of CCSD team 
members, a sustainable economic 
model based on diversified sources 
of funding, and open and secure 
technological choices.



Contribute to structuring 
the scientific publishing and 
open science ecosystem 

1. Migrate HAL’s OAI-PMH 
server to improve metadata 
harvesting by aggregators 
(such as OpenAIRE or CORE) 
and increase the visibility of 
deposits (Phase 2). 
[EOSC Data Commons]

2. Optimise coordination 
between HAL and peer-
review services to streamline 
workflows. 
[COAR Notify]

3. Link Episciences to new 
international repositories to 
facilitate the submission of 
publications (e.g., BAOBAB 
WACREN, ARCHE – Austria, 
RepositóriUM, Digital CSIC) 
and software (implementation 
of COAR Notify with 
Software Heritage).

Ensure compliance with web 
standards and open science 
excellence criteria

4. Develop a multi-year digital 
accessibility scheme for 
CCSD websites and initiate its 
first implementation. 

5. Deploy HAL’s Terms 
and Conditions of Use 
(TCU) across interfaces 
to ensure they are visible 
and applicable to users.

Affirm HAL’s central role in 
the open science ecosystem

6. Celebrate HAL’s 
25th anniversary.

Support and train HAL users

7. Produce and disseminate 
specific resources tailored to 
the needs of Priority Research 
Programmes and Equipment 
(PEPR).

8. Introduce the technical 
validators network for HAL 
deposits.

9. Produce and share 
recommendations with 
technical validators to 
harmonise practices.

10. Deploy blended training 
for new technical validators.

Ensure functional 
enrichment of platforms and 
maintain their continuous 
alignment with researchers’ 
and institutions’ needs

11. Enhance Episciences 
with new display formats (IIIF 
viewer, Jupyter notebook). 
[népHAL +]

12. Design and integrate 
new back-office interfaces 
for Sciencesconf to 
improve usability.

13. Assign DOIs to theses 
deposited in HAL in 
partnership with ABES. 
[FNSO]

14. Deploy the proof of 
concept in HAL from the soFAIR 
project (automated detection 
of software mentioned in 
publications). 
[soFAIR]

Increase scientific 
communities’ engagement 
with CCSD platforms

15. Promote the engagement 
of HAL Ambassadors by produ-
cing and disseminating videos 
showcasing their initiatives and 
feedback.
 
16.  Design and run an 
Episciences Ambassadors 
program. 
[SCOSS]

Maintain a reliable, secure, 
and scalable infrastructure

17. Migrate CCSD 
platform data, preserved 
at CINES, to the VITAM 
digital archiving solution.

18. Release HAL’s code 
as open source to foster 
transparency and community 
contribution (Phase 1). 
[HALiance]

19. Optimise bot filtering and 
deploy real-time monitoring 
tools to ensure the availability 
of all services across 
CCSD’s three platforms.

Implement a sustainable 
funding plan 

20. Highlight institutions 
that support Episciences 
through TSOSI. 
[SCOSS]

[Eosc Data Commons] / [COAR Notify] / [nepHAL+] / [SoFAIR] / [HALiance] / [SCOSS] : actions lead as part of projects receiving funding.
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